Record of Proceedings
Minutes of West Lafayette Village Council Regular Meeting

West Lafayette Village Council met in regular session on November 10, 2025 at 7:00 p.m. in the municipal building with Mayor Jessica Tubbs presiding.

Pledge of Allegiance

Prayer

Roll Call:	Rich Wheeler, Brittany Howell, Christie Maurer, Tim Cheney, Adam Fisher and Jason Hursey were present. Police Chief Eckelberry and Tyler Maple were also present. 
A motion was made by Jason Hursey and seconded by Tim Cheney to approve the minutes from the regular council meeting held on October 27, 2025.  Roll call 5 yes. Councilman Adam Fisher abstained. 

Mayor’s Correspondence: Mayor Tubbs reported receiving no correspondence.

Citizens’ comments: Tyler Maple addressed Council stating he is looking forward to being on Council to help solve some of the problems in the community.  He commented that the start of the Welcome marquis’ are looking great and to remember to thank a Veteran with Veteran’s Day approaching.

Committee Reports:

Building and Property: Chairman Tim Cheney reported discussing Hartzler’s request to install trailers in the village.  A motion was made by Tim Cheney and seconded by Jason Hursey to not permit Hartzler to install trailers as requested.  Roll call 6 yes. There is a tree on Union that is in danger of falling on the road.  Quotes to drop it will be obtained and presented at the next meeting.

Community & Business Development: No report.

Community Relations: Chairwoman, Brittany Howell reported that the Christmas parade will be December 6, 2025 at 12:30pm with the line-up starting at noon.  Anyone wanting to be in the parade can contact Bo Fortune at 740-502-2828 or contact Alicia Hunt.  Christmas in the Village craft show is also on December 6th from 9-2pm.  Call Carol Wears to register at 740-502-0838.  Thank you to everyone that has been donating to the local food pantry.  Anyone wanting to make a donation can contact the Police Department.  Ridgewood is giving out Blessing Bags to anyone in need and can contact Michelle Stoffer for more information.  Mrs. Roper’s Romp will be held this Saturday at 7pm at the Lake Park Pavillion and is $20 per person.    

Community Revitalization: Chairman Adam Fisher reported attempting to reach out to members of the committee to schedule a meeting and only 1 person replied.  Each Council member has been tasked with finding 2 candidates that would be interested in being on the committee in 2026.  

Finance: Chairwoman Brittany Howell reported reviewing the legislation for this evening as well as the October end of month cash summary.  A motion was made by Brittany Howell and seconded by Christie Maurer to approve the October end of month cash summary. Roll call 6 yes.

Fire Dependency Board: No report.

Ordinance: Chairman Jason Hursey reported discussing modifications to the animal ordinance but nothing concrete to report yet.  

Park Board: Chairwoman Christie Maurer reported that the Pepsi vending machines have been installed at Burt Park and the proceeds will go to the Park fund for improvements.  The grant application for the Land and Water Conservation fund for Waterworks Park improvements will be submitted this week. Park restrooms will be winterized and closed for the winter later this month.

Planning Commission: No report.

Public Safety: Council Member Adam Fisher reported that deaf child signs are being made for Johnson St.  Residents should be aware that there is a very active deaf child in that area.  A non-infrastructure grant is being researched for bike safety. The new police cruiser is ready and will put in service tomorrow.  Gaylord Hill, the Fire Chief for 46 years passed away and the funeral will be tomorrow.  Gaylord served the village on the Fire Department for 56 years and was a very active member of the community and a great man and fire chief. Condolences are given to the family for their loss.

Public Works:  Chairman Rich Wheeler reported that the 2025 sidewalk project is done and the 2026 sidewalk project is out to bid.  Bid openings are scheduled for November 20th.  Pearl Valley was discussed and installing cleanouts in the Force Main.

Records Retention: Fiscal Officer, Amy Bourne reported meeting tonight and discussing revisions to the retention schedule with updates suggested for email correspondence and files regarding resident taxes.

Rules: No report.

Department Reports:
Fire: See attached.

Fiscal Officer: Fiscal Officer, Amy Bourne, reported Resolution 2025-60 will receive its third and final reading authorizing the village to sign documents with IamGIS for hosting geographic information software for village infrastructure.  Ordinance 2025-61 will receive its second reading to amend the Employee Handbook with changes that were not ready for the prior reading.  A section was added outlining required training for Elected and Appointed Officials. Ordinance 2025-62 will receive its second reading to establish the 2026 Pay and Benefit for village employees and includes a 2% raise for all employees.  Ordinance 2025-63 will receive its first reading to establish the 2026 permanent appropriations with a total budget of  $2,668,570.42.  Resolution 2025-64 will receive its first reading to approve a Then & Now purchase order for Legacy Energy Services for attempting to clean out the Pearl Valley force main and requesting to waive the three required readings.  Resolution 2025-65 will receive its first reading to declare surplus a 52” LED light bar that was stripped from the wrecked Chevy Tahoe that does not fit any of the village cruisers.  The Coshocton County Sheriff Office has a need for the light bar to replace a faulty one on their cruiser and would like to trade with one they have that can be used as a spare for the village cruisers. It is requested to deem the light bar surplus in order to donate it to the CCSO.  Resolution 2025-66 will receive its first reading authorizing the Police Chief and Fiscal Officer to sign agreements with Axon for the purchase of new body cameras and tasers locking in 2025 pricing for the next 10 years at $21,078.30 per year.  The three readings are requested to be waived due to the quote expiring on November 14th.   Bills were passed for approval.

Police: See attached. Police Chief Eckelberry thanked the Coshocton Rotary Club for their generous donation to the food pantry as it is much needed right now.  Thank you to the 2025 Cy Young Queen, Maddy Larrison for her donation of coffee to the Police department.  The new cruiser was decaled today and will be put in service tomorrow.

Solicitor: Village Solicitor, Joel Blue, had nothing to report.

Village Administrator: Village Administrator Tammy Hicks reported that all of her topics were covered in committee reports earlier.

Introduction to ordinances and resolutions:
2025-60 A RESOLUTION AUTHORIZING THE FISCAL OFFICER AND/OR VILLAGE ADMINISTRATOR TO EXECUTE ALL DOCUMENTS NECESSARY WITH IamGIS GROUP, LLC, FOR HOSTING GEOGRAPHIC INFORMATION SOFTWARE FOR THE VILLAGE OF WEST LAFAYETTE, OHIO Third Reading

A motion was made by Jason Hursey and seconded by Adam Fisher to adopt Resolution 2025-60.  Roll call 6 yes.

2025-61 AN ORDINANCE AMENDING THE EMPLOYEE HANDBOOK FOR THE VILLAGE OF WEST LAFAYETTE, OHIO AND REPEALING ORDINANCE AND RESOLUTIONS IN CONFLICT THEREWITH Second Reading

2025-62 AN ORDINANCE ESTABLISHING 2026 PAY AND BENEFIT SCHEDULE FOR THE VILLAGE OF WEST LAFAYETTE AND REPEALING ORDINANCES AND RESOLUTIONS IN CONFLICT THEREWITH Second Reading

2025-63 AN ORDINANCE TO MAKE PERMANENT APPROPRIATIONS FOR CURRENT EXPENSES AND EXPENDITURES OF THE VILLAGE OF WEST LAFAYETTE, STATE OF OHIO, DURING THE FISCAL YEAR ENDING DECEMBER 31, 2026 First Reading/Emergency

2025-64 A RESOLUTION TO APPROVE PURCHASE ORDER 25325 TO LEGACY ENERGY SERVICES, A “THEN & NOW” PURCHASE ORDER AND DECLARING AN EMERGENCY First Reading/Emergency

A motion was made by Christie Maurer and seconded by Adam Fisher to waive the three required readings for Resolution 2025-64.  Roll call 6 yes.
A motion was made by Christie Maurer and seconded by Tim Cheney to adopt Resolution 2025-64.  Roll call 6 yes.

2025-65 A RESOLUTION DECLARING CERTAIN VILLAGE PROPERTY NO LONGER NEEDED FOR MUNICIPAL PURPOSES AS SURPLUS AND OBSOLETE AND AUTHORIZING DISPOSAL OF SAID SURPLUS AND OBSOLETE PROPERTY First Reading/Emergency

A motion was made by Christie Maurer and seconded by Jason Hursey to waive the three required readings for Resolution 2025-65.  Roll call 6 yes.
A motion was made by Christie Maurer and seconded by Adam Fisher to adopt Resolution 2025-65.  Roll call 6 yes.

2025-66 A RESOLUTION AUTHORIZING THE FISCAL OFFICER AND/OR POLICE CHIEF TO EXECUTE ALL DOCUMENTS NECESSARY WITH AXON FOR PURCHASING BODY CAMERA AND TASER PACKAGES FOR THE VILLAGE OF WEST LAFAYETTE POLICE DEPARTMENT First Reading/Emergency

A motion was made by Christie Maurer and seconded by Tim Cheney to waive the three required readings for Resolution 2025-66.  Roll call 6 yes.
A motion was made by Christie Maurer and seconded by Jason Hursey to adopt Resolution 2025-66.  Roll call 6 yes.

Other Business: Mayor Tubbs thanked everyone that voted Yes for the village levy stating that the village would not be able to continue to offer the same services without it.  Thank you to the Boy Scouts for the Welcome marquis’ progress.  The metal sign will be installed soon.

A motion was made by Jason Hursey and seconded by Adam Fisher to pay the bills.  Roll call 6 yes.

A motion was made by Adam Fisher and seconded by Christie Maurer to adjourn until the next meeting on Monday, November 24, 2025, at 7:00 p.m. Roll Call 6 yes. 

A full recording of this evening’s minutes can be viewed by visiting www.westlafayettevillage.com and clicking on either the Facebook or YouTube link at the bottom of the page under CONTACTS.
				
						 _________________________________
						 Jessica Tubbs, Mayor

Attest:             _____________________________
 		Amy Bourne, Fiscal Officer
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