West Lafayette Village Committees Meeting Agenda

Meeting Date: November 10, 2025 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor — Report on Committees

Building and Property — Tim Cheney, Chairperson
e Need a final decision on Hartzler’s request to install trailers.
e Tree on Union — issued a citation, owner disputed, due to receiving a letter from the Village that it would
be removed during the sidewalk project, what can be done?

Community & Business Development — Christie Maurer, Chairperson

Community Relations — Brittany Howell, Chairperson
e Christmas Parade is Dec. 6
o Line up location has changed.
o Route has changed
o Registration

Finance — Brittany Howell, Chairperson
e NuMSP/Corp Tech demand letter response
e October end of month cash summary
e 2026 Final Budget review — 1% reading

Fire Dependency Board — Glenn Hill, Chairperson
Ordinance — Jason Hursey, Chairperson

Park Board — Christie Maurer, Chairperson
e Pepsi Vending Machine was installed in front of the band stand at Burt Park.
o Proceeds to go to the park fund for improvements.
e Grant Application for the Land & Water Conservation Fund for Waterworks Park Improvements will be
submitted this week.
e Park Restrooms will be winterized and closed for the season this month.

Planning Commission (Local) — Jason Hursey, Chairperson
Planning Commission (County) — Rich Wheeler, County Representative

Public Safety — Adam Fisher, Chairperson
Having “Deaf Child” signs made for Johnson St. Residence.

Public Works — Rich Wheeler, Chairperson
e 2025 Sidewalks are Complete.
e 2026 Project is advertised
o Bid opening Nov. 20.
e Will be jetting PV force main and installing cleanouts in the 6k feet of line that has none. Cleanouts will
permanently improve flow in the line and protect pumps, pipe and equipment by keeping the line clean.
Working with the Port Authority to help fund the project.

Revitalization — Adam Fisher
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Rules — Rich Wheeler, Chairperson
e Sunshine Laws/Public Records Training reminder — Rich & Tim (next ones are Dec. 3" 1pm-4:15pm or
Dec. 11" 10am-1:15pm)

Other Business
Motion to Adjourn:
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