West Lafayette Village Committees Meeting Agenda

Meeting Date: November 24, 2025 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor — Report on Committees

Building and Property — Tim Cheney, Chairperson
e Tree on Union — need letter signed by Joel stating it’s not village responsibility.

Community & Business Development — Christie Maurer, Chairperson

Community Relations — Brittany Howell, Chairperson
e Christmas Parade is Dec. 6 at 12:30
o Line up location has changed.
o Route has changed
o Registration Call Bo 502-2828, Alicia 202-0196

Finance — Brittany Howell, Chairperson
e Updates to 2026 Appropriations ordinance
e Adding funds resolution
e 2025-68 Motorola resolution — WLVFD MARCS grant

Fire Dependency Board — Glenn Hill, Chairperson
Ordinance — Jason Hursey, Chairperson

Park Board — Christie Maurer, Chairperson

Planning Commission (Local) — Jason Hursey, Chairperson
Planning Commission (County) — Rich Wheeler, County Representative

Public Safety — Adam Fisher, Chairperson
e Emergency Operations Plan — PEP Requirement

Public Works — Rich Wheeler, Chairperson
e 2026 Sidewalk Project
o Bid opening rescheduled for Dec.4th .
= This is due to an error in the bid form causing an Addendum to be issued.
= |f there are any questions, please call Tammy or Verdantas

Revitalization — Adam Fisher

Rules — Rich Wheeler, Chairperson
e Sunshine Laws/Public Records Training reminder — Rich & Tim (next ones are Dec. 3" 1pm-4:15pm or
Dec. 11" 10am-1:15pm)

Other Business
e Reschedule December 22" meeting???
e 2026 Village Holiday Schedule
Motion to Adjourn:
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