West Lafayette Village Committees Meeting Agenda

Meeting Date: May 12, 2025 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor — Report on Committees

Building and Property — Tim Cheney, Chairperson
e Sale of Vacant lot-
o Signed purchase agreement
o Roll call to allocate the money to capital improvements?
e Zoning- High Grass and Weeds Notices Issued
o 133 W. Main
o 137 W. Main
o 113 E. Union
o 101 Oak
o 554% N. George
Nuisance Property Preliminary Citations Issued

217 E. Main 308 E. 6th
320 E. Main 206 W. 7th
424 N. George 120 W. Fairview

535 N. George
537 N. George
553 N. George
551 N. George
557 N. George

e PD floods during rains gets in evidence room
o Getting estimates for a French drain along the front of the building.
Roof on White House leaks needs replaced
= And leak- damaged section of ceiling needs replaced
Both need adding funds resolutions.

Community & Business Development — Christie Maurer, Chairperson

Community Relations — Brittany Howell, Chairperson
e America-250 picnic in 2026 — Chamber is going to host as part of Homecoming

Finance — Brittany Howell, Chairperson
e April end of month cash summary
e ARC Ready Grant — tablets — needs?

Fire Dependency Board — Glenn Hill, Chairperson

Ordinance — Jason Hursey, Chairperson
e Emergency resolution to put the levy on November ballot
e Resolution to allow WLPD to donate utv to Bakersville FD
e 2025-19 Trash Service 2" reading

Park Board — Christie Maurer, Chairperson
e Splash Pad — who has ideas for funding the rest? - $60k

Planning Commission (Local) — Jason Hursey, Chairperson
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Planning Commission (County) — Rich Wheeler, County Representative
Public Safety — Adam Fisher, Chairperson

Public Works — Rich Wheeler, Chairperson
e Rumpke Trash Service —
Official Contract begins July 1
Collection Days unofficially will be Monday or Friday
Amount is 2 Cubic Yards — 350 gallons approximately
Cannot stay with your current provider
Nonpayers will be assessed on property tax
o Rumpke will send information by the end of May
e Grants
o CDBG Update — County is Interested in Funding Ripple Lane
e Stormwater study — Map from Verdantas

o O O O O

Revitalization — Adam Fisher
Rules — Rich Wheeler, Chairperson

Other Business —
Motion to Adjourn:
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