West Lafayette Village Committees Meeting Agenda

Meeting Date: July 14, 2025 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor — Report on Committees

Building and Property — Tim Cheney, Chairperson

e Zoning- High Grass and Weeds Notices Issued —
©)

e Nuisance Property Preliminary Citations Issued
o 112 E. Park— chickens and brush gone, still trash and camper
o 520 N. George — has a Sheep. Claiming it is an emotional support animal — will be attending one

of today’s meetings
e Roof at WWTP — $5,660 estimated replacement. Insurance adjustment for repairs = $5,162.49. Check
to be issued for $4,162.49 (less $1k deductible)

Community & Business Development — Christie Maurer, Chairperson

Community Relations — Brittany Howell, Chairperson
e WL Homecoming July 24,25,26
o Parade Friday, July 25. Oren Griffith is the contact 740-294-4242
o Call Oren also for merchandise drawing donations or firework donations.
e WE R WL Next meeting is July 16.
o Audrey Tubbs is organizing a 5K called Fast and Purrious for the TRAP, Neuter, Release
program. Contact her on FB to donate or to sign up through WE R WL. Apps will be at French
Press and Harmons Pallet Treasures

Finance — Brittany Howell, Chairperson
e 2026 Tax Budget Public Hearing July 14" 6:45pm. Roll call vote then to accept budget on 14™.
e June 2025 Month end reports
e IT contract

Fire Dependency Board — Glenn Hill, Chairperson

Ordinance — Jason Hursey, Chairperson
e Urban forestry grant — resolution 3' reading — needs rejected
e Ordinance 2025-31 Sewer rates for 2025 — 1% reading

Park Board — Christie Maurer, Chairperson
Planning Commission (Local) — Jason Hursey, Chairperson
Planning Commission (County) — Rich Wheeler, County Representative
Public Safety — Adam Fisher, Chairperson
e Should some alleys be ONE-WAY?
o Traffic Study is not Required
e Should Kirk from RR to Russell be ONE-WAY (heading south)?

o Traffic study is not required.
o Received feedback from PD, FD, County and residents
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Public Works — Rich Wheeler, Chairperson
e Catch basins repairs almost complete.
e Sewer Outfall construction company has cleared the right of way and installed the silt fence and will
begin excavation this week.

Revitalization — Adam Fisher
Rules — Rich Wheeler, Chairperson

Other Business — Trick-or-Treating
Motion to Adjourn:
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