West Lafayette Village Committees Meeting Agenda

Meeting Date: Sept. 22, 2025 @ 5:30 PM
Call to order: Jessica Tubbs, Mayor — Report on Committees

Building and Property — Tim Cheney, Chairperson
e |IS-Response — new IT provider began changing out hardware and software
e Old Phones and It equipment, switches, routers, firewall replaced and need to be declared surplus.
e Nuisance Property Reminders Issued
o 413 N. Oak
o 144 E. Wood
e Zoning
o Hartzler — doublewide on foundation at Center & 6th

Community & Business Development — Christie Maurer, Chairperson
Community Relations — Brittany Howell, Chairperson

Finance — Brittany Howell, Chairperson
e Park Levy — 2" % money received

Fire Dependency Board — Glenn Hill, Chairperson

Ordinance — Jason Hursey, Chairperson
e UPDATE - 2023-29 Animal ordinance

Park Board — Christie Maurer, Chairperson
Planning Commission (Local) — Jason Hursey, Chairperson
Planning Commission (County) — Rich Wheeler, County Representative

Public Safety — Adam Fisher, Chairperson
e Law enforcement grant
Looking for grants to pay for tasers and body cams.
Quote was $128K
e Lt. Governor is in town to visit RMS
e Door Alarm/Camera System
e SRTS — another application for future — Union, 4™ and maybe Main St.

Public Works — Rich Wheeler, Chairperson
e Ripple Lane Ownership Ideas
e Solar — Speaking with another consultant about Panels at Fresno LS and Streetlights, who will design
and conduct an energy audit and apply for the grant.
e Mosquito spraying this week Weather dependent.
e Leaf pick-up

e Sewer Outfall project update

Revitalization — Adam Fisher
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Rules — Rich Wheeler, Chairperson
e Sunshine Laws Training reminder — Rich & Tim (next one is a webinar on Dec 3™ 1-4:15pm)

Other Business
Motion to Adjourn:
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