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COVID 19 Village Emergency Action Plan

***Village Police and Fire Department will develop a supplement to this plan outlining impacts/changes to their operations***

Purpose: The purpose of this plan is to limit the encounters of Village Employees with members of the public in an effort to help prevent them from an inadvertent exposure to COVID 19.  Best practices from national, state, and county level health departments and governmental officials have been taken into consideration in the development of this plan.  This is the first revision of this plan and employees should understand that the plan may change in part or as a whole as the fluent situation with COVID 19 develops and best practices change.  This plan will be effective during the pending COVID 19 emergency and until the Village determines that the procedures addressed in this plan may be modified or rescinded.

Internal Operational Changes:

1. No Village employee shall have “impromptu meetings” with members of the public.  All meetings must be scheduled and should be conducted over the phone if possible.  If a face to face meeting is absolutely necessary, it should occur outside and a distance of 6 feet should be maintained between the employee and the visitor.

2. No visitors of any kind shall be permitted at the Water or Wastewater Treatment facilities without prior approval of the Village Administrator.

3. Village street, water, and wastewater personnel are prohibited from entering people’s home routinely until further notice.  All meter reads that cannot occur from outside of the home will be estimated and the account will begin to receive actual readings at an undetermined time in the future.  This timing will be dependent based on regional de-escalation of precautions relative to COVID 19.
a. In an event of an emergency meter failure that will need immediate attention, personnel will be permitted to enter a citizen’s home.  The Village Administrator will be contacted prior to the entry into the home and will ensure that the employees follow the established procedures relative to PPE, disinfectant, and proper cleaning of all tools and materials utilized during the project.

4. Beginning immediately, the Village is temporarily suspending the usage of community service workers working within the Village.  This includes, but is not limited to, those individuals working for Coshocton County Job and Family Services and/or the Coshocton Municipal Court.

5. The Village Administrative Offices will be closed to members of the general public.  Members of the general public will be instructed that they may pay their water bill via mail, the Home Loan Savings Bank in West Lafayette (if they are a customer of Home Loan), or by using the drop box in front of the administration building.  Billing questions or concerns will be addressed over the phone.  Individuals wishing to speak with the Village Administrator or Village Fiscal Officer will do so by telephone or via email.

6. Village Council and Committee Meetings will be made open to the public by live-streaming through the internet.  If necessary due to COVID-19 concerns, Council members and other Village officials or employees may participate in the meetings via telephone, after advance notice to the Mayor and Fiscal Officer.  In the event that a Council member appearing telephonically is cut off during a meeting, the public body should cease all discussions and deliberations until the member can be reconnected.   Members of the public, including the media, will be prohibited from being present in Council chambers during Village Council and Committee meetings.  The Village plans to produce a press release notifying residents and the media of how they may access and view the meetings live-streamed through the internet, and how they may direct questions, comments, or concerns about legislation that is on the agenda.  Additionally, residents will be permitted to provide information or express a concern to the Mayor via email, a telephone call, or letter, and the Mayor will communicate the submission to Council during the live-streamed meetings.
6. The Village Council and/or Mayor reserves the right to suspend, cancel, or reschedule any meetings due to COVID-19 concerns or risk.  A quorum must still be present for any meeting, whether in person, on the phone, or in some combination thereof.  
6. Any non-critical committee meetings should be postponed to a later date.

7. ANY EMPLOYEE EXHIBITING SYMPTOMS OF THE EVOLVING AND WELL PUBLISHED COVID 19 SHALL NOT COME TO WORK.  Communication from the employee shall occur with the Village Administrator, or the Mayor (if it is the Fiscal Officer), so that supervisors know at all times the well-being of our employees.

8. Per the Coshocton County Commissioners, should an operator at the water or wastewater treatment facility become incapacitated, then we will be supported by the “shared services” agreement that is already in place through the EMA and Commissioners Office and we will be provided operators as needed.

9. The Mayor and Fiscal Officer will post important information relative to Village operations and COVID 19 on the Village website and the Village’s Facebook page.




External Operational Impacts:

1. Members of the general public will temporarily lose the ability to have immediate face-to-face access to Village Administrative personnel.

2. Members of the general public will not be able to have the convenience of Village employees entering their home to help them with leak or water/wastewater problems.  They will be encouraged to contact a local contractor or plumber if any issues inside the home develop and they are unable to mitigate the situation themselves.

3. Members of the public will not be able to enter the Village Administration office to pay their water bill.  They will need to pay it at the Home Loan Savings Bank in West Lafayette (if they are a customer of Home Loan), through the mail, or utilize the drop box in front of the administration building.

4. The Mayor, Village Administrator, or Council members will communicate with media sources via phone or email as they will not have a presence at any public meeting that occurs.  The aforementioned individuals should be cooperative and accommodating to local media sources with the timing and access so that the media can have all of their questions addressed in a timely fashion.

5. Any citizen wanting to obtain building permit or code compliance resolution will need to coordinate with the Village Administrator via telephone and he will ensure that the proper documentation and fees associated with the particular issue are provided and collected.
Important Information to Communicate:

1. It is imperative that members of our community do not overwhelm local EMS and Fire/Police with 911 calls relative to COVID 19.  The Coshocton County Department of EMS has asked all County, Township, and Village officials to ensure that they communicate to their constituents that calling 911 for general flu-like symptoms is inappropriate usage of the system.  They stress that if breathing becomes impacted, fever induced seizure activity occurs, extreme dehydration, or other “life threatening” symptoms develop, then people should call for their services.

2. Members of the community can visit the website www.coronavirus.ohio.govfor up to date information as well as call 1-833-4ASKODH (1833-427-5634) to contact the Ohio Department of Health to ask questions regarding COVID 19.

3. Members of the community should follow the precautionary guidelines found on the website https://governor.ohio.gov/wps/portal/gov/governor/to obtain the most recent published best practices issued by state level public health officials.  Additional websites for household safety and management:
a. https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-
b. www.cdc.gov/coronavirus
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